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Q DJWRXS Rl VRADZ RINHLY DQG WHIDSIV
EDVHG LQ WH &IW RI / RQJ %4-DFK VRRN DQ [QWHVWIR
GHYH®S WHURZ Q QRQ SWRIIWZ W WH IRFXVRI
SIRIGIQI FRP SUHKHQWLYH EHKDYLRWDOAHDWY HQW

SWRIWDP VIRUDGRGMHQW

8 QGHUWHQDP H+ 9 * LRXS +RP H WWH SLRILDP
SXUSRVH Z DV VR SLRYIGH DQ LQMQULYHD VWKXPXUHG
UHMGHQWDA DAV | RUMRVH DGROMAHQW DIHG R
Z KR KDG QRWEHHQ DE®! R EH WHDWG [Q H MAQU
FRP P XQIW FDUH | DADAHV Z IIQ/ RV $ QI HBN &RXQW/

&KDQILQJ QYHV
1\VZ KDWZ HGR

Q 0 DUDP 51EDGX FXUHMBUHMGHM&( 2 Z DVSWRP RWMG ILRP  &@AFDCE WIMBEQWR
$GP IQVWWDWRU : KI®H |RFXMQI RQ WH FRP SGMRQ RI KHUO %% VKH Z DV DE®I VR DG DWDP Rl

GHGFOWG HP SR\ HHV Z I YDURXV EDANJ UIRXQGV R KHS DRKIHYH WH | R@RZ 1QJ JRDAY DQG REMPWYHV

7R SURYLGH D VDIH SURWHFWLYH QXUWXULQJ DQG KRPH OLNH
RSSRUWXQLW\ IRU WKH DGROHVFHQW WR UHVXPH D UHDVRQDEOH

7R LQYROYH WKH FDUHJLYHUV DQG IDPLO\ DV ZHOO DV VRFLDO
HQWLUH WUHDWPHQW SURFHVV LQ RUGHU WR KHOS WKH DGROHVHF

~Q 0D\ +9 *URXS +RPH FRQWUDFWHG ZLWK / $ &RXQW\ WR SU
WKRVH DGROHVFHQWYVY LQ /RV $QJHOHV &RXQW\ 6HUYLFH 30DQQL
%HDFK 6RXWK %D\ —-Q $SULO + 9 *URXS +RPH FKDQJHG LWV Q
6HUYLFHY DQG DGDSWHG D PRWWR WKDW EHVW FRPPXQLFDWHV R
OLYHV LV ZKDW ZH GR

$V Rl 2FWREHU %D\IURQW <RXWK DQG )DPLO\ 6HUYLFHV KDV >
UHVWUXFWXULQJ WR PHHW WKH FXUUHQW QHHGV RI WKH FRXQW\
VFKRRO EDVHG FDUH
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' HDU6KDUHKRGHWY

7KURXIKRXWRXUKIMRY %D\ | LRQWKDV HDUQHG D
UHSXVIMRQ | RUEHQJ WHUH | RURXUFTHQW FXVARP HY/
DQG FRP P XQMHV GXUQJ WH P RWFUMEDOAP HY 2 XU
DPARQV GXUQJ WKLY JREDARUMY KDYH EHHQ HWHOWDAQ R
HOVXUQJ WH VDIHW Rl RXU&RP P XQUWHV (P S®& HHV f
DQG) DP LOHV DQGWH Z LQEH UHP HP EHLHG DVD g
\

”

WP HQWR RXUUHMIHQAH F{

“: N i
.

$VZHP RYHIRW DUG Z HHP EWDFH WH RSSRUMQW \R
WDQVMRQ QR D SRMSDQGHP IF Z RUG | RFX\VHG RQ
EXITHQI D EUIKWUIXWUH —DP  GHDJ KWG VR VKDUH WDW
Z HKDYH VXFFHWIX@ UHVXP HG RXULQ SHWRQ DO |

P HHWQJIV DQG FX@XWDOGLYHUW JDWHUQIV 7KHWH
HQIDIHP HQW KDYH D D\ V EHHQ DQ LOWAT LDCSDUARI
RXURU DQ} DARQDA DEUF |RAWMUQ) FRADERIDARQ

VKDUHG XQGHUAMBQGIQI DQG DVWRQJ VHOWHRI
FRP P XQW

$W/D\ | LRQWZ H FHBEWDW RXUGLYHUIW DQG IHFRIQ HWH [P P HOWH YDXXH WDVWHYHUY  LOGYIGXDO
EUQIVWR RXUFRR@PWYH VXFHW 2 XULQ SHWRQ P HHWRIVD@RZ XV R LHFROQOHAMWHQIWHQ
UHOMRQWKILSY DQG KDUHW WH SRZ HURI 1DARH WR | DAH LOMWDAARQY © H EHTHYH WDWMHWH

JDWHUQIV QRWRQD LQVSILH FUHDWYIW DQG LQQRYDMRQ EXVDOR HQKDQFH RXUDELDN VR QDYLI DM
FKD@IQIHV Z W HP SDW\ DQG FRP SDWIRQ

$VZHHP HIUHIWRP WHWDGRZ VRI WH SDQGHP IF —Z DQWR DWXH\ RX WDW/D\ | LRQAY
GHGFDWG VR VH] 1IQJ QHZ RSSRUMQMHY DQG P DNQJ D W 1P SDRW

—H WIQG P \ GHHSHWDSSUHADWRQ | RU\ RXUXQZ DYHUQJ VXSSRUAMKURXJI KRXVWAKHVH FKD@®QJI LI
WP HV 7TRIHWHU Z H Z IORYHUARP H DGYHUMW HP EWDAH FKDQIH DQG IRWH D EWIKWAUI XWXXUH | RU
%D\ TLRQVWDQG WH FRP P XQMWHYV Z HVHUYH
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" HDUGKDUHKR@GHWY/

—Z RX@ @\H VR VBNH WY RSSRUMQIW VR H SUHWP \
GHHS DSSUHADARQ | RU\ RXURQIRIQU VXSSRUADQG |RU
EHQJ DQ LOWIWDCSDUAR WH %D\ | LRQARRXLOH.  <RXU
XQZ DYHUQJ FRP P W HQMWR RXURLI DQLJ DWRQ KDV
EHHQ LOVAKP HQWBAQ RXUFRQWOXHG VXFRHW

$W/D\ [ LRQWZ H XQGHUARQG WH FUWFDAP SRUBQRH RI
P HQBCKHDOK VHFHV IQ VRGD\ VZ RUG 7KH
FKDEIQIHV | DFHG E\ \ RXW DQG | DP LOHV DUH VLI QUIFDQW
Z W\ P S\RP VRI GHSUHWIRQ DQG D LHW RQWH UMVH
+ RZ HYHU RXUGHGLFDWG RXVBDWHQWADI | KDV UVHQ \R

WH RAFDVRQ SWRYIGIQ) FROMMMQADQG KLIK TXDON/
FDUH VR RXUFTHOW

—DP SURXG R VKDUH WDWRXUFR@ERWDAYH H | RUA DRIRW DQGHSDUR HOW KDYH DARZ HG XV VR
DGGLHW WKLY P HQWCKHDOK FUMY KHDG RQ 2 XUWHWDSHXWE P HGIFDWRQ UHKDELMAMRQ FDVH
P DQDIHP HQWDQG DGP LOMADWYH VHUYLEHV KDYH UHP DIQHG XQIOWIUXSWIG HQUXUQD WDWKRVH
Z KR UHD RQ XV UHFHYH WH VXSSRUMKH. QHHG

—Z DQNWR H SUIHWP \ JWDWXGH | RU\ RXUFRQWOXHG WXWADQG LQYHWR HONIQ RXURW DQL DWRQ
I\ RXUVXSSRUVZ H FDQ P DNH D WA 1P SDRWRQ WH Z HOEHQJ RI WHRRP P XQWHVZ H

VHUH 7RIHWHU Z H Z LOQDYLI D WH FKDEBIQI HV DKHDG DQG FRQWOXH VR GHIYHUH FHSWRQDO
RXVWRP HV

7KDON\ RX IRUEHCQJ D YDXHG WKDUHKR@GHURI %D\ TLRQWERXW ) DP 1O 6HUMFHV
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%RDUG &KDLU %RDUG PHPEHU

VV'U &DUOHQH )
%RDUG PHPEHU

‘U 1IDNLVKD &D DORJ 'LPLHWUL +R(
%RDUG PHPEHU %RDUG PHPEHU

PRQ.ULVWLQH 3DX
%RDUG PHPEHU
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/KHWDSHVIF  YdHKDYLRUWDCSDLH

%D\IURQW SURYLGHV KLJK TXDOLW\ HYLGHQFH EDVHG FDUH O

SUDFWLWLRQHUV RI WKH KHDOLQJ DUWV WR VXSSRUW WKH LQ
FKLOG DGROHVFHQW

/DXP D -QIRWP HG &DUH

%D\IURQW HQVXUHV DOO GLUHFW FDUH SHUVRQQHO HPSOR\H(
IXOO\ HGXFDWHG DQG LQIRUPHG RI WKH QXDQFHV RI WUHDWLC
VHYHUH WUDXPD $00 WKHUDSHXWLF SURJUDP SODQQLQJ DQG

WKH FRQGLWLRQ IHDU DQ[LHW\ GHSUHVVLRQ RYHU WKH V\P
VHOI KDUP
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7KH Z IDSDLIRXQG SLIRIWDP VD RITHWHG VR VWWHQI VIKHQ DQG FUHDW D 1 DP 1O
EDVHG SHWP DQHQR\ VXSSRUMR KHE FKLAGBUHQ UHP DIQ LQ VKHWUKRP H

7KLV SWRJLDP DOR | DFLOVIVAV 1 DP LOHV D WP RRWK WDOQVIIRQ 1 LRP - GHSHQGHQR
RQ FRXQW EDVHG VA WHP V RI FDUH VR QDWW DOVXSSRUNV

6HUYLFH J RDY DUH GHVLI QHG EDVHG RQ WiKH LQGLYLGXDOQHHGV RI ViKH [DP LO® DQG

DUH Z RUINHG RQ DV D VMDP
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7%6 RITHUV LQGLYLGXDOL]HG VKRUW WHUP DQG VXSSOHPHQ
GHVLIQHG WR VXSSRUW DQG JXLGH \RXWK LQ UHVROYLQJ W
ULVN RI QHHGLQJ D KLJKHU OHYHO RI FDUH

7%6 &RDFKHV FDQ ZRUN ZLWK WKH FKLOG LQ WKH FKLOG V \

EDVHG VHWWLQJV

$o|-t Tl O;uo= thmv";u ;79" lthnjv
“rw]y o n_o0="]-<9"dul onj_v
$0|-t u7t-|nvawl |_; w]ul 9 Ju7t-|Lnv



7KH JRDO RI -)&&6 LV WR SURYLG
FKLOG DQG IDPLO\ WHDP DSSURD/|
GHOLYHU\ E\ HQJDVYBVYMVIL@GE FKLO
DQG WKHLU IDPLOLHV VWUHQJWK
QHHGV WR PLQLPL]H SV\FKLDWUL!
KRVSLWDOL]DWLRQV SODFHPHQMW
RI KRPH SODFHPHQWY DQG LQYRC
WKH MXYHQLOH MXVWLEH V\VWHP

$o|-t Tl O;uo= thmv";u ;79 ¢ lthnjv
“ow]y osnj|_o="]-<9¢" | om_v
$o|-t u7t-|nvawl | _; w]uwl e Ju7t-|NV

7KH JRDO RI WKH 6FKRRO /LQNHG SURJUDP LV WR
SURYLGH WKHUDSHXWLF VXSSRUW VHUYLFHV WR
FKLOGUHQ DQG DGROHVFHQWYV ZKR VWUXJJOH
HGXFDWLRQDOO\ GXH WR HPRWLRQDO RU EHKDYLRUDO
SUREOHP LGHQWLILHG LQ WKHLU KRPH RU VFKRRO

$o|-t Tl O;uo= thmv";u ;79 lthnjv
“rw]; s _o="]-<9’ | onj_v
$o|-t w7t-|mnvawl | ; w]ul 9« Ju71-|nv




7KH /RV $QJHOHV &RXQW\ 3UHYHQWLRQ DQG (DUO\ —~-QWHUYHQWLF
3(- 30DQ IRFXVHV RQ SUHYHQWLRQ DQG HDUO\ LQWHUYHQWLRQ
VHUYLFHVY HGXFDWLRQ VXSSRUW DQG RXWUHDFK WR KHOS LQIR
DQG LGHQWLI\ LQGLYLGXDOV DQG WKHLU IDPLOLHV ZKR PD\ EH
DIIHFWHG E\ VRPH OHYHO Rl PHQWDO KHDOWK LVVXH

SBURYLGLQJ PHQWDO KHDOWK HGXFDWLRQ RXWUHDFK DQG HDUO\
LGHQWLILFDWLRQ SULRU WR GLDJQRVLV FDQ PLWLJDWH FRVWO\
QHIJDWLYH ORQJ WHUP RXWFRPHV IRU PHQWDO KHDOWK FRQVXPH
DQG WKHLU IDPLOLHYV

$o|-t Tl O;uo= thmv";u ;79" 1hmv
“Sw]s osm|_o0="]-<9e <;-u
$o|-t w7F-|mnvaol |; w]ul 9 Ju71-|lonv
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‘H KDYH SURXGO\ HQWHUHG LQWR DJUHHPHQW WF
VHUYLFHYV ZLWK FRPPXQLW\ UHIHUUDOV WR DVVL\
LQ RU RWKHU UHIHUUDO VRXUFHYVY VHQGLQJ WKHYV
DVVLVWLQJ WKHP ZKHQ PDQ\ RWKHU SODFHV ZHU|I

%D\IURQW V WHDP RI FOLQLFLDQV SDUHQW SDUW
SHKDELOLWDWLRQ 6SHFLDOLVWYV 0+56 DQG 7KHU
7%6 FRDFKHV DUH H[FLWHG WR EH D SDUW RI Wk
RXWSDWLHQW SURJUDPV 5HIHUUDOV DUH LGHQW
DQG $&&(66 FHQWHUV DQG VHUYLFHV DUH GHOLY}
FRPPXQLW\ DQG LQ WKH KRPH

$o|-t Tl O;uo= thmjv";u;79eu lth njv
“sw]; osn|_o="|-<9ul onj_v
$o|-t u7F-|nvawl | ; w]ul 9 Ju7t-|nv
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WDSDURXQG SIRIWDP P DCDIHU

oD\ |LRQWKRXW ) DP LO® 6HUYLFHV KDV EHHQ SUMGIIHG
VR ZRWINZ VK P DQ\ GHGLFDWG LQGLYLGXDY Z KRVH VRS
SURUW Z DV VR HQVXUH RXUFQHQW FDUHILYHW/  IKHLU
IDP LO V Z HODUH LV DAWKHDUN$ P RQIVWWKHVH HOWA
LQGIMIGXDY D FHUMLQ ELHHG RI BIDGHULY ERWD $

P DQDJHUZ KR WKO® H[ HP S LHV %D\ | LRQW/

FRP P VWP HOWR H[ FHSVIRQDO SHU/RQD HG FDWH

5RMQG * DQWDEVROWA® H[ HP S LHV Z KDAWWP HDQV VR
EH D ®IDGHUDQG LR® P RGHOI RUKLY WDP  DQG RXU
RWHUWBDII P HP EHU/ 1 RARQ® KDV KH EHFRP H RQH RI
WH P RWWNLABIG DQG FRQVFLHQURXV P DQDIHUW/ KH DAR
GRHV VKLV Z KL P DIOWLQIQI DQ H[ WHP H® EX\W 1DP LO
QH Y%DMQFLQI ERK VKH WRV/ Rl Z RINDQG IDP 1® KH
KDV EHHQ DE® VR RYHU/HH DQG P RQWVRUVIKH Z HHND
SHURUP DQFH SLRGXPMW RI RXVEDWHQWWII | DI VAU
GHVLIQLQJ DQG [P SGIP HQWQJ FRP SB[ SURGXPAYIW
WDFNLQJ A WHP V

$GGMRQD® KH KDV S@\ HG DQ LP SRUMQWSDUMQ VXSSRUAQJ JLRZ VK DQG H[ SDOVIRQ RI ViKH
RU DQL DMRQ VKLRXJK KLV DGP LOMADVYH FROWIEXVIRQV + H KDV FRADERWDWG RQ FUHDWQJ
Z UMQJ DQG VXEP IMIQJ SLRSRVDY | RU DGGHG SWRIWDP V 7KLV FDQ EH D GDXQWQJ VBWN EXW
5ROMQG H[ HEXWMV VKLY Z MK DQ HBIYDWIG BIYHORI FRP P V@ HQW SRVIMYMIW DQG SHUHPRQ
7KHVH YDOXDE®! VNL@Y FRP ELQHG Z VK D WWHOMW XQZ DYHUQJ GHYRWRQ VR RXU FQHQW DQG
IDP LOHV GHP ROWADW H WDRUGLODU BIDGHU/KLS DQG VHW DQ H[ DP S®f | RUD@DW/D\ | LRQW

7KH DFFRO®GHV DWH HOQGBIW DQG WHWH DWH OQRW HORXJK DGMFWYHY VR GHWUEH WKH
P RQXP HQVOLP SDFW5RMAQG KDV KDG RQ KLV IH@RZ P DQDIHU/ Wl DQG VWKH H[ HFXWYH
GIDGHUKILS 1Q KLV WP H KHUH DWeD\ | LRQW 5 RMQG KDV WDIVHG WH EDU I RU I XVXUH VXSHUYIVRWY
KHGLQJ VR DSSHDOVR VW(H P RWMFDLHHU GUYHQ P HP EHUY RI RXUZ RINRUFH + H P DLOVLQV DQ
RSWP IMWF DQG SLRIHWIRQDORXWRRN VKDWLHP DLQV MWHU | RFXVHG RQ VKH RYHLD@VXFFHW RI
ViKH SLRJLDP V DQG VKLV RU DQL DMRQ

&\ QWID 6DLP IHAR &KIH 2 SHDWRQV2 | LIFHJ
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4XHVWLRQV" &RPPHQWV" 6XJIJHVWLRQ\
%D\ | LRQWKRXVKK
) DP LO® 6HUYLFHV :H G ORYH WR KHDU IURP \RX

O9LVLW RXU ZHEWWSNVDWED\IURQW\IV RL
DQ\ RI RXU RIILFHYV



